Goals and Objectives

The ultimate goal of the Greene County DWI Court is to protect public safety by attacking the root cause of DWI: alcohol and other substance abuse. 

Specific program goals, objectives and performance measures supporting the focus of the Court and the community are outlined in the following table:

	GOAL
	OBJECTIVES
	PERFORMAMCE MEASURES

	Retention of DWI Court participants in the court 
	1. Client will be engaged in treatment within one week of client’s admission to the court.

2. Team will work to develop an alliance with the participant as soon as participant is admitted to the court and strengthen that alliance over time. 

3. Treatment provider and participant will work together (with input from the probation officer) to complete individualized treatment plan within 30 days of admission.

4. Treatment provider and participant will review treatment plan at least every 90 days or more frequently if needed and adjust the treatment plan as needed.

5. Client’s medical, physical, and/or mental health needs will be identified in the first level (if possible) and referrals made.  

6. During the first court level there will be weekly communication among team members regarding the progress of the participant; this will decrease accordingly as the participant progresses through the levels.  

7. The treatment provider and the PO will work together to monitor the participant’s compliance with the rules of the court and communicate with the participant about rewards and sanctions.   
	Cumulative survival rate (percent still participating one month after signing contract, two months after signing contract, etc.) 

- measured by month, months 1-12

- measured by month, months 13-end.


	GOAL
	OBJECTIVES
	PERFORMANCE MEASURES

	Increase the personal, familial, and societal accountability of DWI court participants
	1. During the program, the participant will be held accountable for tardiness; missed UA’s or missed appointments. 

2. In Level 2 of the court, if unemployed, the participant will obtain and maintain employment or engage in vocational training. 

3. In Level 2 of the court, if needed, the participant will obtain and maintain stable housing. 

4. The participant will complete his/her GED before graduation.

5. If eligible, the participant will obtain a valid driver’s license.

6. Female clients who are pregnant during their participation will have no positive UA’s during their pregnancy.

7. Parents will establish paternity and/or visitation and pay support as ordered.

8. Each level fee will be paid before advancing to the next level; community service, circuit court costs, fines and restitution, and treatment court costs must be paid 14 days prior to graduation.  


	1. Number/type of sanctions as related to behaviors as participant progresses in the program.

2. Change in employment status (compare when contract is signed and when program is exited: unemployed, part-time, full-time) – percentage change.

3. Change in housing status (compare when contract is signed and when program is exited: see OSCA state database reporting form categories) – percentage change from “paying no rent” to other categories.

4. Change in education status (compare when contract is signed and when program is exited: see OSCA state database reporting form categories) – percentage change.

5. Drivers’ license restoration (compare driver’s license status when contract is signed and when program is exited) – percentage change.

6. Number of alcohol/drug-free babies (see OSCA state database reporting form).

7. Collection of monetary penalties: Track fines, fees, fee reductions, restitution, community service hours, court costs, number of parents paying child support before participation vs. at time of graduation, number of participants receiving public monies before participation vs. at time of graduation. 


	GOAL
	OBJECTIVES
	PERFORMANCE MEASURES

	Reduction of post-graduation recidivism of DWI Court participants


	1. Team will work to develop an alliance with the participant as soon as participant is admitted to the court and strengthen that alliance over time.

2. Treatment provider will assist the participant in developing an aftercare/ relapse plan and participant will demonstrate understanding of plan.

3. Requirements of graduation will include the participant’s having a minimum of six months sobriety and stability in employment and housing.  

4. The participant will obtain a sponsor or mentor and continue that relationship throughout the program.

5. As a requirement of graduation the participant will demonstrate engagement in community support groups.

6. The participant will gain an awareness of his/her physical and mental health issues and demonstrate a knowledge and/or utilization of community resources to address these issues.
	1. Number of arrests resulting in a felony DWI charge – measured two years and five years post graduation. 

2. Number of convictions or guilty pleas for felony DWI offenses – measured two years and five years post graduation. 

3. Percentage of graduates who have at least one arrest resulting in a felony DWI charge – measured two years and five years post graduation. 

4. Percentage of graduates who have at least one felony DWI conviction or plead guilty to a felony DWI offense – measured two years and five years post graduation. 
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