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	Program Summary:


	The Hamilton County Drug Court is determined to reduce recidivism by guiding substance abusing offenders to long-term sobriety.  The Hamilton County Drug Court uses a team approach to working with substance abusing offenders and addresses not only substance abuse but provides an overall assessment of criminogenic risk and need.  Participating in this program offers drug court participants the chance to learn personal responsibility, reach long-term sobriety, improve their social and vocational skills, and improve their pro-social thinking skills.     

	Program Mission & Goals:


	The Hamilton County Drug Court has a specific list of goals to reduce recidivism and illegal substance abuse.  According to the Process and Procedures Manual, “The mission of the Hamilton County Drug Court is to unite resources of our community in an intensive supervision and treatment program for non-violent drug addicted and drug dependent defendants.  Drug court participants have the opportunity and incentive to learn personal responsibility, achieve long term sobriety, and enhance their social, vocational and academic skills.  The holistic approach of the Court promotes public safety, reduces criminal justice costs, reduces jail overcrowding, and empowers participants to become productive members of our community with the use of evidenced based practices.”  
The goals of the Hamilton County Drug Court include: 
·   Reducing recidivism by guiding substance abusing offenders to long-term sobriety and overall life improvements

· 
Reducing the overall criminal justice costs by reducing drug addiction, street crime, and costs of incarceration

· 
Collaborating with community agencies to develop a systematic approach to working with substance abusing and addicted offenders

· 
Providing eligible offenders early and affordable access to a full continuum of substance abuse services including detoxification, residential services, outpatient services, supportive living programs, support groups, and relapse prevention
·   Providing incentives for pro-social thinking/behavior

·   Providing immediate accountability through the use of graduated sanctions for defendants who are not in compliance with program rules

· 
Facilitating the acquisition or enhancement of academic, vocational, and life skills development in defendants

	Program Collaborators and their Roles for Sustainability:
	The Hamilton County Drug Court Program has created many different partnerships that provide invaluable support for the program.  Current collaborators include the following:
· Hamilton County Council on Alcohol and Other Drugs-financial support
· Aspire-substance abuse & mental health treatment
· Proactive Resources-substance abuse & mental health
· Progress House-transitional living facility
· Harbor Light Center-substance abuse treatment, detoxification and transitional living facility
· Pathway to Recovery-substance abuse treatment and transitional living facility
· Hamilton County Community Corrections-work release/electronic monitoring/field supervision
· Hamilton County Express-public transit
· Hamilton County Health Department-provides health related support for participants

	Current Funding Sources:


	Current funding for the Hamilton County Adult Drug Court is provided by the following:

Probation Department

· 20% of coordinator salary

· 100% of full-time case manager salary

· 50% of full-time program evaluation salary

· 20% of full-time assessment officer salary

· Reimbursement for mileage and daily per diem for staff to attend trainings

· Program supplies (folders, binders, planners, graduation materials)

Hamilton County Superior Court 6

· 20% of Judge’s salary

· 10% of court staff salary 

· Pauper counsel contracts with two defense attorneys

Hamilton County Council on Alcohol and Other Drugs

· Incentives for program participants

· Training registration and lodging

· Treatment scholarships for transitional housing
Hamilton County Bar Association

· Incentives for program participants 

Hamilton County Drug Court program participant fees
BJA Drug Court Discretionary Grant-Implementation

· Full-time case manager salary

Division of State Court Administration Grant

· Incentives/specifically drug screen reimbursements


	Potential Funding Sources and Steps Toward Securing Them:


	The Hamilton County Drug Court Program is currently reviewing new sources of funding including the following:

· Hamilton County Sheriff’s Department

· United Way
· Salvation Army
· Kiwanis Club

· Rotary Club
· City Parks/Recreation Department

· Noblesville Times/Indianapolis Star publications

· Local/Private businesses

The program coordinator or (designee) is responsible for finding out more about the above funding opportunities.  Each organization listed above will be contacted and those interested in the learning more about the program will be given the opportunity to meet with the Drug Court Team for a formal presentation and to answer any questions about the program.  The goal of these presentations will be to help possible funders understand the importance of the drug court program and how their support will benefit not only the community but also provide evidence that their organization is committed to reducing substance abuse and improving the lives of the participants.

	Quality Program Offerings:
	The Hamilton County Drug Court Program has many different components that are designed to meet the needs of the program participants.  It offers an innovative, non-traditional, holistic approach to treatment within the judicial system.  The program operates as an assessment, referral, and supervision agency.  Staff develops therapeutic intervention plans designed to change the participant’s drug use and life-style.  Some of the life improvement program offerings include, but are not limited to, substance abuse treatment, mental health treatment, transitional living facilities, schools or continuing education systems, the Department of Family and Children’s Services, and individual employers.  Hamilton County Community Corrections also offers drug court participants the ability to participate in anger management, Thinking for a Change and financial management classes.  

	Management Systems in Place:


	The Hamilton County Drug Court Program uses three management systems to operate the program.  First, there is a Drug Court Advisory Board who oversees the program.  The second management system is the court in which the program functions.  All drug court participants are supervised by the Superior Court 6 Judge and the Drug Court Team.  The third executive system is the Management Information System.  This Microsoft Access Database collects all data related to drug court participants and provides outcomes on overall program performance.


	Evaluation Data:
	Program data is collected on a regular basis to determine program effectiveness.  Individual and aggregate data is gathered and stored in a Microsoft Access database.  A recent process evaluation has been completed to determine if the stated goals and objectives are being met.  Quantitative and qualitative data is also being collected to help determine if the program is meeting its goals.  For example, the first goal of the Hamilton County Drug Court Program is to “Reduce recidivism by guiding substance abusing offenders to long-term sobriety and overall life improvements.”  Outcomes such as urine drug screen results, employment records, and treatment attendance are collected to determine if this goal is being met.  Also, this data will be used to conduct an outcome study using a comparison group to determine if the program had any effect on recidivism.  Overall, the Hamilton County Drug Court Program collects and analyzes data to provide evidence of program effectiveness. 
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