Program Narrative Outline 
Category 2
This template was developed by the National Treatment Court Resource Center (NTCRC) to assist jurisdictions with preparing their project narrative files for the BJA FY25 Veterans Treatment Court Program. Below is a synopsis of the elements that must be included in the project narrative file. 
1. Description of the Need: What critical issue or problem is the applicant proposing to address with this project? 
· A concise explanation of the need(s), gap(s), or challenge(s) the project targets. 
· Relevant data, research, or documentation substantiating the existence, magnitude, and effect of the identified need on the target population and its surrounding community. 
· Describe the veteran target population, including: 
· The number and proportion of veterans involved in the jurisdictions’ criminal justice system, supported by relevant data or estimates. 
· Criminogenic risk levels within the veteran population. 
· Prevalence and trends related to SUD, MHD, MHSUD, PTSD, and TBI. 
· Justice involvement including charge and offense types being considered and average jail/prison sentence. 
· How the need relates to the purpose of the NOFO. 
· Why federal funding is needed to support the program

2. Project Goals and Objectives: How will the proposed project address the need identified and address the purpose of the NOFO? For all categories, please include:
· Project goals (goals are broad, visionary statements on what the applicant hopes to accomplish). 
· Project objectives (objectives are specific outcomes the applicant plans to achieve through project activities). 
· How the applicant’s goals and objectives relate to the goals and objectives of the NOFO.

3. Project Design and Implementation: How will the applicant implement project activities that meet the goals and objectives?
· Program Overview 
· The name, location, and address of the VTC site(s) proposed or to be enhanced. 
· How the proposal conforms to the framework of the state treatment court strategy, if one exists. 
· State current and planned number of participants (if applicable). 
· Explain the legal authority to handle these cases and how they will be managed. 
· Provide the total number of participants proposed to receive services with these grant funds during the 48-month period of the grant. 
· Core Project Activities and Implementation 
· Explain how you will implement and apply practices within the VTC program. 
·  What activities the applicant will conduct to achieve the proposed goals and objectives? 
· How the applicant will deliver or complete those activities.
·  When the activities will take place. 
· Who in the applicant's organization will staff the activities, including key staff. 
· Who will participate in and benefit from the activity. 
· What deliverables, reports, and other items will be produced as part of the project. 
· Participant Pathway 
· Explanation of how potential participants (target population) will be referred, screened, and assessed for the program: 
· Clearly describe who the program is intended to serve. 
· Describe each step in the process from referral to assessment. 
·  Name the validated assessment tool(s) you will use and briefly explain why. 
· Describe how you will assess and provide early assessment and entry into treatment for those at risk of overdose. 
· List tools and processes used for early and accurate veteran identification (e.g., VRSS, SQUARES). 
· Description of eligibility criteria to include the definition of veterans accepted, including discharge status(es) and VA eligibility criteria 
·  Illustrate how the VTC will prioritize participation and services based on criminogenic risk and need levels (i.e., high-risk/high-needs and/or low-risk/high-need veterans), including veterans with repeat criminal justice involvement and substance use disorders. 
· Treatment and Services Framework 
· Explain how access to treatment will be ensured, including access to clinically appropriate medications to treat SUD and therapy/counseling.
· Indicate if veterans who are ineligible for VA benefits can participate and how/where they will receive services. 
· Detail available resources for those veterans not eligible for VA benefits. 
· List key program activities, including: 
· Program length and phases 
· Minimum, maximum and average length of program participation 
· Case management 
· Community supervision with randomized drug testing 
· Recovery supports (e.g., education, employment, housing, peer support, veteran mentors) 
· Family services 
· Overdose prevention and response strategies 
· Judicial supervision 
· How the project supports long-term participant success, including recovery and support network development.
· Monitoring 
· An outlined plan to track program outcomes, activities, and successes including:
· How services will be monitored to ensure quality and effectiveness. 
· How participant access and retention data will be collected and analyzed. 
· Implementation Timeline 
· Applicants must include the Timeline web-based form (in JustGrants) which should address the key steps tied to the program design outlined in this section.

4. Capabilities and Competencies: What administrative and technical capacity and expertise does the applicant bring to successfully complete this project? Please include: 
· A short description of the applicant’s capacity to deliver the proposed project and meet the requirements of the award, including collecting and reporting the required performance measure data. Who will be responsible for this task, and how will the applicant collect the data? Refer to Program Description: Performance Measures for additional details on performance measures for this funding opportunity.
·  A description of projects or activities the applicant organization has conducted, or is currently conducting, that demonstrate the applicant’s ability to undertake the proposed project activities. 
·  A summary of relevant experience of team members with key responsibilities for implementing the project. Who in the applicant’s organization will staff which activities and describe the roles for key staff. 
· Identify personnel other than team members who are critical to the program’s success and discuss their roles, responsibilities, and qualifications. 
· If the applicant plans to use subrecipient to help conduct the project, please name them (if they are known) or describe how the applicant will identify them. Please describe their role in conducting project activities. This should align with Memoranda of Understanding (MOUs) and/or letters of support for this project. 
· If there are other partners who will help conduct the project, please name them (if they are known) or describe how the applicant will identify them. Please describe their role in conducting project activities. This should align with MOUs and/or letters of support for this project.

5. Sustainability: This proposal should not assume that continued or additional funding is available after this award period. Please include a sustainability strategy that identifies state, local, or other possible funding or resource support.
