Program Narrative Outline 
Category 1, 2, & 3 
This template was developed by the National Treatment Court Resource Center (NTCRC) to assist jurisdictions with preparing their project narrative files for the OJJDP FY25 Family Treatment Court Program. Below is a synopsis of the elements that must be included in the project narrative file for category 1, 2, and 3 applicants. 
1. Description of the Need: What critical issue or problem is the applicant proposing to address with this project? Please include: 
· A brief explanation of the need, gap, or issue to be addressed by the proposed project. 
· Supporting information, data, or evidence to demonstrate the need’s existence, size, and impact on the target population and community. 
· How the need relates to the purpose of the NOFO. 
2. Project Goals and Objectives: How will the proposed project address the need identified and address the purpose of the NOFO? Please include: 
· Project goals (goals are broad, visionary statements on what the applicant hopes to accomplish). 
· Project objectives (objectives are specific outcomes the applicant plans to achieve through project activities). 
· How the applicant’s goals and objectives relate to the goals and objectives of the NOFO. 
3. Project Design and Implementation: How will the applicant implement project activities that meet the goals and objectives? Please include: 
· What activities the applicant will conduct to achieve the proposed goals and objectives. 
· How the applicant will deliver or complete those activities. 
· When the activities will take place. 
· Who in the applicant’s organization will staff the activities, including key staff. 
· Who will participate in and benefit from the activity. 
· What deliverables, reports, and other items will be produced as part of the project. 
· If the applicant plans to use subrecipients to help conduct the project, please name them (if they are known) or describe how the applicant will identify them. Please describe their role in conducting project activities. 
4. Capabilities and Competencies: What administrative and technical capacity and expertise does the applicant bring to successfully complete this project? Please include: 
· A short description of the applicant’s capacity to deliver the proposed project and meet the requirements of the award, including collecting and reporting the required performance measure data. Who will be responsible for this task, and how will the applicant collect the data? Refer to Program Description: Performance Measures on page 15 for additional details on performance measures for this funding opportunity. 
· A description of projects or activities the applicant organization has conducted, or is currently conducting, that demonstrate the applicant’s ability to undertake the proposed project activities. 
· A summary of relevant experience of team members with key responsibilities for implementing the project. 
 
