Proposal Narrative Outline

A: Population of focus and need statement (10 points – approximately 1 page)

1. Identify the individuals you will serve and the geographic catchment area where you will deliver services.
2. Describe the population you will serve in terms of age, sex (male/female), socioeconomic status, clinical characteristics, veteran status, and system involvement (e.g., criminal justice, social services, child welfare). Note: racial preferences or other forms of racial discrimination by the recipient, including activities where race or intentional proxies for race will be used as a selection criterion for employment or program participation are prohibited. Also identify the populations served, and if the drug court will prioritize high-risk offenders as well.
3. Describe why there is a need for this project, including any service gaps and differences in access to or provision of services. Current prevalence rates or incidence data must be used to document the need. The data sources must be identified (e.g., National Survey on Drug Use and Health (NSDUH)). (Note: Citations may be included in an attachment and will not count towards the page limit.)

B: Proposed implementation approach (30 points – approximately 4 pages)

1. Describe the goals and measurable objectives of your proposed project. See Developing Goals and Measurable Objectives. They must align with the Statement of Need in A.3. Provide the following table: Number of Unduplicated Individuals to be Served with Award 

	# of unduplicated individuals to be served w/ award funds

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	
	
	
	
	
	



2. Describe how you will implement all the required activities and selected allowable activities.
3. Describe how your proposed implementation approach will address SAMHSA’s Strategic Priorities.
4. In Attachment 4, provide no more than a two-page chart or graph depicting a realistic timeline for the entire 5 years of the program. It must include dates, key activities that must also include required activities, and responsible staff. Indicate when service delivery will begin. The timeline does not count towards the page limit for the Program Narrative.

C: Proposed evidence-based practice (EBP) and/or evidence-informed practice (EIP) (25 points – approximately 2 pages)

1. Identify the EBP(s) and/or EIP(s) that you will use. Discuss how each intervention chosen is appropriate for the individuals you will serve.
2. Describe any modification(s) you will make to the EBP(s) and/or EIP(s) and the reasons the modification(s) are necessary. If you are not proposing to make any modification(s), indicate so in your response.
3. Describe how you will ensure the fidelity of the selected practice(s) that will be implemented. For more information about monitoring fidelity, see Fidelity Monitoring Tip Sheet.

D: Organizational experience and staffing (Up to 20 points – approximately 2 pages)

Note: Ten (10) points will be awarded to applicants that are drug courts or the government entity applying on behalf of the drug court(s) (e.g., state, county, or local government). To receive the 10 points, applicants must document in Attachment 13 – Certification of Applicant Drug Court Status that they are a drug court or the government entity applying on behalf of the drug court (e.g., state, county, or local government). ALL OTHER APPLICANTS CAN
ONLY OBTAIN A MAXIMUM OF 10 POINTS FOR THIS SECTION.

1. Describe your organization’s experience with similar projects and/or providing services to the population(s) of focus.
1. Identify any organization(s) you will partner with. For each, include a description of their experience providing services to the individuals you plan to serve and their specific roles and responsibilities for this project. [NOTE: LOCs from each partnering organization must be included in Attachment 1].
2. Provide a complete list of all significant staff positions for the project, including the key personnel (Project Director). For each, describe their:
· Role;
· Level of effort (LOE), stated as a percentage of employment (e.g., 1.0 FTE = full-time)
· Qualifications, including their experience providing services to the individuals to be served.

E: Data collection and performance measurement (15 points – approximately 1 page)

1. Describe how you will collect the performance measures and measurable objectives data for this project, which will measure the success and progress towards your goal. 
2. Describe how you will use the data to manage, monitor, and enhance the program (see Developing the Plan for Data Collection and Performance Measurement).

