BJA FY26 VTC NOFO Project Narrative Outline

1. Description of the Need (5% of application score): What critical issue or problem do you propose to address with this project?
· A brief explanation of the need, gap, or issue to be addressed by the proposed project.
· Supporting information, data, or evidence to demonstrate the need’s existence, size, and impact on the target population and community.
· Describe the veteran target population, including number and proportion of veterans in the criminal justice system, criminogenic risk levels, substance use and behavioral health trends, prevalence of TBI, charges/offense types being considered, and average jail/prison sentence. How the need relates to the purpose of the NOFO.
· Why federal funding is needed to support the program.

2. Project Goals and Objectives (10% of application score): How will the proposed project address the need identified and address the purpose of the NOFO? Please include:
· Project goals (goals are broad, visionary statements on what you hope to accomplish).
· Project objectives (objectives are specific outcomes you plan to achieve through project activities).
· How your project goals and objectives relate to the goals and objectives of the funding opportunity.

3. Project Design and Implementation (35% of application score): How will you implement project activities that meet the project goals and objectives? Please include:
· What activities you will conduct to achieve the proposed goals and objectives.
· How the applicant will deliver or complete those activities.
· When the activities will take place.
· Who in the applicant's organization will staff the activities, including key staff.
· What deliverables, reports, and other items will be produced as part of the project.
· Include a long-term strategy and detailed implementation plan.
· An outline plan to track program outcomes, activities, and success.

4. Capabilities and Competencies (30% of application score): What administrative and technical capacity and expertise do you bring to successfully complete this project? Please include:
· A short description of your capacity to deliver the proposed project and meet the post-award requirements, if funded.
· A description of projects or activities your organization has conducted, or is currently conducting, that demonstrates your ability to undertake the proposed project activities.
· A summary of relevant experience of team members with key responsibilities for implementing the project.
· If you plan to use subrecipients(s) to help conduct the project, please name them (if they are known) or describe how the applicant will identify them. Please describe their role in conducting project activities. This should align with MOUs and/or letters of support for this project.

5. Sustainability (5% of application score): Specify plans for obtaining necessary support and continuing the proposed program following the conclusion of Federal support. Please include:
· Plans for maintaining program operations after the grant period, including potential state, local, or other funding sources you will pursue.
· Steps you will take during the grant period to build toward sustainability (e.g., developing partnerships, building local capacity, institutionalizing policies and procedures).

